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Advancing Leader develops managers into effective leaders through
the Effective Leadership Methodology

« Effective Thinking: Involves thinking strategically beyond one’s own subject matter expertise,
understanding relevant facts and evaluating options.

« Effective Communication: Involves fostering understanding, support and motivation with stakeholders.
« Effective Collaboration: Involves seeking perspectives, achieving buy-in, adoption and participation.

How it works

The Advancing Leader Program helps experienced and advancing managers turbocharge their professional
growth through:

Expert speaker workshops: Fach meeting features a workshop facilitated by a Vistage speaker that focuses
on business-related topics and promotes effective leadership.

Effective leadership: Members learn to think, communicate and collaborate effectively in order to propel
professional growth.

Issue Processing focused on execution: Using a structured framework to approach existing initiatives,
challenges or opportunities, members gain clarity, peer feedback and next steps to deliver better results.

Cross-functional collaboration: Members build and strengthen cross-departmental relationships with peers
and colleagues for improved results.

Advancing Leader Program

6 full-day meetings per year (every other month) facilitated by a

Dynamic Group Meetings Vistage Chair

Members proactively build and strengthen cross-departmental
Cross-functional collaboration relationships in their organization for improved alignment and

execution.

Expert Speakers 6 expert Vistage speaker workshops on business-related topics
per year

Online Community 24/7 access to 23,000+ members across 20 countries

To learn more, talk to your Chair or email
advancingleader@vistage.com

Better leaders. Better decisions. Better results.
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